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ECONOMIC OUTLOOK

In the second half of the year, Asia Pacific is expected to resume world-leading
growth, which will continue in 2023. For the following two years, GDP growth is
expected to be 4.5 percent per year.

The situation of the pandemic remains crucial to the economy's direction. Despite the
fact that vaccination campaigns are easing the damage dealt by the virus, forecasts
must be accompanied by the caveat that we are making predictions during a moment
of high uncertainty.

Across the area, labor markets are expected to tighten, with the majority of countries
reporting unemployment rates below 5% and at or below their respective five-year
averages. Fundamentally, the key message here is that, in the short term, corporate
occupiers should prioritize personnel retention and attractiveness, as well as
increasing productivity through technology and real estate investment.
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OFFICE MARKET OUTLOOK
Since the outbreak of the pandemic, the Asia Pacific office market has
showed extraordinary resilience, being the only area to post
consecutive quarters of positive net absorption. Similarly, the outlook
is positive.
Demand is predicted to rise to 74 million square feet in 2022,
reflecting a stronger recovery across the area, before returning to pre-
pandemic levels of roughly 83 million square feet in 2023. The vacancy
at the regional level is also expected to increase to 18% in 2023
Corporate occupiers will have to become more proactive in
determining their space needs. The labor market will tighten in the
coming year, with severe shortages projected in some industries. Over
the next two years, markets across the area will experience a time of
limited supply.
The picture is more complicated at the sub-regional level, when local
forces are at work. As occupiers increasingly make decisions regarding
their corporate footprints, office demand, as measured by net
absorption, is likely to pick up across all markets in 2022.
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Because of the influence of supply and demand, rents
are now expected to trough in most areas in late 2021
to early 2022, about a year sooner than expected at
the start of the year.
Rental growth, on the other hand, is predicted to be
somewhat subdued over the next few years, at roughly
1% to 2%. As a result, in the next two years, just a third
of markets are expected to return to pre-pandemic
rental levels.
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Focus on Workplace Strategy 
As economies recover and employees return to work, it's crucial to
remember that, while there's a widespread desire to work more flexibly
post-pandemic, there are major differences across the area.

If businesses can entice their employees back into the workplace, not only
does this improve the employee experience, but it also leads to much better
levels of engagement.
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Focus on Placemaking
Placemaking is increasingly crucial to elevate income and future-proofing an
asset, as well as creating a company culture that workers want to be
included.

IMPROVING AMENITIES

Strategy:

Elevating lobbies, 
bathrooms, cafes, shared 
libraries, outdoor space,...

CREATING COMMUNITIES
Providing wellness spaces, 
tenant communication 
applications, collaborations, 
lobby events, store 
activations, 
monthly/annually bonding 
activities.

PROVIDING FLEXIBILITY

Flex space is a newcomer 
to the market, and it has 
the potential to 
differentiate one asset 
from another.



INVESTMENT OUTLOOK

INVESTMENT FORECASTED TO RETURN TO PRE-COVID PEAK

The full-year volume in 2021 is expected to surpass
USD180 billion, which would be roughly on pace with the
high in 2019.
In 2022, overall regional investment is likely to stay at or
around current highs of roughly USD180 billion. If enough
high-quality assets or big portfolios are brought to
market, overall volume may exceed this number.
Investors are currently employing 'across the cycle'
methods, focusing on industries with strong
fundamentals and predictable cashflows over the
investing horizon.
Investors that are willing to go outside the box when it
comes to investing and asset management techniques
may find themselves with less competition and more
opportunity to unlock value and increase profits.
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INVESTMENT STRATEGIES 

Occupier Investor
• Start thinking about your workplace model and 

space requirements now, because the window of 
opportunity is closing.

• Use real estate to help retain and recruit employees 
while also increasing productivity.

• Workplace strategy solutions should be tailored to 
specific markets rather than being one-size-fits-all.

• Flexible office space should not be overlooked as a 
supplementary occupancy model.

• Conduct a precise mark-to-market study to 
determine cost risks based on lease expiration 
characteristics.

• Investing opportunities that are 'through the cycle' should
be sought out.

• Return expectations for core office assets should be reset.
• Examine office remodeling options to address the need for
sustainable and healthy buildings among tenants and
investors.

• In order to optimize their supply chains, industrial occupiers
must understand 'build-to-suit' needs.

• Target retail properties in markets where physical retail
space is in short supply, such as mainland China, India, and
Southeast Asia.

• Diversify your portfolio by investing in different asset
classes including data centers, multifamily, and life sciences.
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